DNE: Annual General Mandate
On 12 Jun 2018, Danang Urban Environment Joint Stock Company announced annual General Mandate 2018 as follows:

Article 1: Discuss, approve the report on operations of 2017 of Board of Directors and operation plan of 2018:

1. Operating results of 2017

· Revenue: VND 213.06 billion

· Profit before tax: VND 8.29 billion

· Average income: VND 6 million/ person/ month

2. Plan and key tasks of 2018

2.1. Basic targets

· Revenue: VND 234.9 billion

· Minimum profit before tax: VND 9 billion

· Minimum ratio of dividend payment/ charter capital: 9.0 %
· Average income: VND 6.5 million/ person/ month

2.2. Some key tasks:

· Implement the mechanization of garbage collection to reach 50% of total collected garbage in the city (at present only reach 30%)
· Focus on completing well cleaning work at festivals held at the city; maintain and ensure well environmental security at Khanh Son landfill managed and operated by the Company
· Restructure the Company in accordance with direction of People’s Committee of the City and continue to reduce indirect labor, re-arrange the under units in accordance with the neatness, efficiency set by the 1st General Mandate
After the discussion of shareholders, Board of Directors will decide business operation plan of 2018 according to authority and announce to all shareholders according to regulations of charter of the Company
Article 2: Discuss, approve the report on operations of Board of Supervisors on operation result and financial situation of 2017

Through shareholders’ opinion, the Meeting recognizes the reached results, restrictions in supervision activities, advisory activities of Board of Supervisors in 2017. The reached results need to be continued to promote and the restrictions need to be evaluated to overcome by Board of Supervisors. Besides, Board of Supervisors must strengthen inspection and control more closely according to assigned functions and tasks
Article 3: Approve some main contents of General meeting of Shareholders 2018 as follows:

1. Approve financial statement and distribute profit of 2016

Approve the plan to extract funds, distribute profit and pay dividend of 2016

· Profit after tax: VND 10,056,170,262

· Distribute profit to joint venture units until 31 Mar 2016 (Green Global Company): VND 80,659,934
· Reward fund for managers of the Company: VND 155,536,584

· Investment – development fund: VND 2,296,373,744

· Reward – welfare fund: VND 1,750,000,000

· Pay dividend (10%): VND 5,773,600,000

General meeting of Shareholders decides to pay dividend in cash. General meeting of Shareholders assigns Board of Directors of the Company to decide record date and time to pay dividend in accordance with regulations of Enterprise law and existing charter of the Company.
2. Approve financial statement and distribute profit of 2017

2.1. Some basic targets:

· Total revenue: VND 213.06 billion

· Total expenses: VND 204.77 billion

· Profit before tax: VND 8.29 billion

· Profit/ charter capital of 2017: 14.4%; Return on total assets of 2017 (ROA): 5.4%
2.2. Approve the plan to extract funds, distribute profit and pay dividend of 2017

· Profit after tax: VND 7,359,692,305

· Reward fund for managers of the Company: VND 143,369,100

· Investment – development fund: VND 720,852,081

· Reward – welfare fund: VND 1,850,000,000

· Pay dividend: VND 4,645,471,124

General meeting of Shareholders decides to pay dividend in cash. General meeting of Shareholders assigns Board of Directors of the Company to decide record date and time to pay dividend in accordance with regulations of Enterprise law and existing charter of the Company
3. Approve remuneration, salary and bonus for Board of Directors and Board of Supervisors as follows:

3.1. Settle remuneration, salary and bonus of 2017 for Board of Directors and Board of Supervisors 

a. Salary:

· Chairman of Board of Directors: VND 315,997,200

· Member of Board of Directors cum General Manager: VND 292,590,000

· Members of Board of Directors cum Deputy General Manager: VND 269,182,800

· Head of Board of Supervisors: VND 262,910,073

b. Remuneration

· Non-specialized members of Board of Directors and Board of Supervisors: VND 48 million/ person

c. Total remuneration and salary of 2017: VND 1,332,680,073

3.2. Approve remuneration, salary and bonus of 2018 for Board of Directors and Board of Supervisors as follows:

a. Salary

· Chairman of Board of Directors: VND 28,500,000/ person/ month

· Member of Board of Directors cum General Manager: VND 26,500,000/ person/ month

· Members of Board of Directors cum Deputy General Manager: VND 24,500,000/ person/ month

· Head of Board of Supervisors: VND 24,500,000/ person/ month

b. Remuneration

· Non-specialized members of Board of Directors and Board of Supervisors: VND 4,700,000/ person/ month

c. Realized salary fund for specialized-managers

Based on Clause 4, Article 6 of Decree No. 53/ 2016/ ND- CP dated 13 Jun 2016 of Government to implement: “the implementation of realized salary fund for specialized-managers of the Company based on planned salary fund, the targets presented in Clause 2, Clause 3 and the level of completion of the profit plan. In which, in case realized profit is higher than planned profit, a specialized-manager of the Company will be paid additionally 2% of salary for 1% of profit exceeds but not over 20% of planned average salary”
3.3. Bonus fund for managers of the Company

Based on Article 8 of Decree No. 53/ 2016/ ND/ CP dated 13 Jun 2016off Government to implement. Based annual profit after completing obligations to State, obligations to shareholders in accordance with regulations of State and charter of the Company, the Company determines the bonus for managers of the Company as follows: “The maximum bonus fund for managers of the Company not higher than 1.5 realized average salary months if realized profit = or > planned profit.”
4. Select AAC Auditing and Accounting Company Limited as independent audit for financial statement 2018 of Danang Urban Environment Joint Stock Company
5. Approve the submission No. 316/ TTr- HDQT dated 25 May 2018 on adjusting charter and governance regulation of Danang Urban Environment Joint Stock Company
5.1. Organization and operation regulation of Danang Urban Environment Joint Stock Company includes 21 chapters, 56 articles. The Meeting votes to approve each content 

5.2. Governance regulation of Danang Urban Environment Joint Stock Company includes 09 chapters and 64 articles

Article 4: Implementation

1. This General Mandate extracted from the minute of General meeting of Shareholders 2018 approved by General meeting of Shareholders. This General Mandate took effect from the date of signature
2. Shareholders of the Company and all members of Board of Directors, Board of Supervisors, Board of Managers of Danang Urban Environment Joint Stock Company take responsibility for performing this General Mandate and holding the implementation in accordance with authority, functions on the basis of complying with regulations of law and organization and operation regulation of the Company

